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Table 1.1 Summary of the CHAQS Study Results

Original
Avernge Features
Costof  Avernge  Average i
Company — Develop- Cost Schedule  Functions  Swceessful — Challenged — Impaived
Size nent Overruns — Overrmn Ineluded  Projets®  Projects®  Projects”
Large $2,322,000 178% 230% 42% 9% 61.5% 29.5%
Medium — $1,331,000 182% 202% 65% 16.2% 46.7% 1%
Sumall $ 434,000 214% 239% Td% 28% 50.4% 21.6%

*Completed on-time and on-budget

® Completed. but over-budset, over schedule, and includes fewer features and funictions than originally
envisioned

“Cancelled before completion

Sover: Adapted from The Standish Group, CHACK (West Yarmouth, MA: 1995). hitphwww standishgroup
com Mvisitorfehaos him
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Table 1.3 Source: Extreme Chaos. The Standish Group International, Inc. 2001.

http://www.standishgroup.com/sample_research/index.php 1
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Yeof Jlo &5 6144F 51 Chaos ol g s
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1998 B Challenged
O Impaired

2000

2004 29%
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Figure 1.1 Sources: www.standishgroup.com
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